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Guam Economic Development Authority 

July 2, 2015 

The Honorable Judith T. Won Pat, Ed. D 
Speaker, IMina· Trentai Tres Na Liheslaruran Guahan and Chairperson, Committee on Higher 

Education, Culture. Public Libraries, and Women's Affairs 
Suite 201 
155 Hesler Street 
Hagi\tiia, Guam 96910 

The Honorable B. J. Cruz 

'J3-jr?-·0910 
()ftin· ol tht· "P"''l,, r 

.Judith T. \\on 1':11. l ,J :l' 

Vice Speaker and Chairperson, Committee on Appropriations and Adjudiqlinl!: ,.!.),,ll.~;:=..jQ~j::::-------
Suite 107 
155 Hesler Street 
H agatiia. Guam 96910 

The Honorable Tina Rose Muiia Bames 
Chairperson, Committee on Municipal Affairs, Tourism, Housing and Historic Preservation 
Suite 101 
155 Hesler St. 
Hagatna, Guam 96910 

The Honorable Dennis Rodriguez 
Chairperson, Committee on Health, Economic Development, Homeland Security, and Senior Citizens 
Suite I 07 
176 Serenu Avenue 
Tamuning, Guam 96931 

RE: Update on HOT Bond Project Status 

Dear Speaker Won Pat, Vice Speaker Cruz, Senator Muiia Barnes and Senator Rodriguez: 

Hqfa Adai' 

In carrying out GEDA' s commitment to provide the Legislature with status reports concerning the HOT 
Bond Projects, enclosed is an updated report which provides the estimated completion dates for design 
and construction of each project and the budget allocation by project in the priority established by P.L. 
30-228 as amended by P.L. 31-196 and P.L. 32-56 along with a list of those amounts that have been 
approved for payment to date. As we have indicated in earlier reports, Design, Construction Management 
and Archaeological services are budgeted for most projects. If these respective amounts are not utilized 
for their budgeted purposes, they will either be reprogramed to the respective project's construction 
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budget or for other projects listed in the law. Also, if no doJiar amount is indicated under "Approved for 
Payment''. work has not commenced or invoices have not yet been submitted. 

Contracts still under legal counsel and staff review to date include the following: 
• IFB 14-004- Design and Construction of Lighting and Electrical Improvements at Governor 

Joseph Flores Memorial Park (Ypao Beach Park): 
• IFB 15-002 - Construction of Improvements and Restoration of Magellan Monument and 

Malesso Bell Tower 
• RFP No. 15-002 - Media Production Services for the Guam and Chamono Educational 

Facility 

This report continues to add change orders to the spreadsheet that identifies the budget and expenditures 
for each project (Enclosure 2) and a description of the change orders (Enclosure 3). 

Should you have any questions, please contact my office. Si Yu'os Ma'ase' 

Sinseru, 

ministrator 

Enclosures 
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Gu,1m Economic Devdopment Authority 

CHANGE ORDER EXPLANATORY NOTES {Endosure 3) 
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Guam Economic Development Authority 

CHANGE ORDER EXPlANATORY NOTES {Enclosure: 3) 

Doc. No. 33GL-15-0590



Account Transfers to Guam Fishermen's Coop Project {Enclosure 4) 

BBMR Acct #and Budget PROJECT NAME Amount Comments 

52510129962CT203 PLAZA DE ESPANA 

$20,000.00 Prof Svcs (CM) $20,000.00 Transfer to Fishermen's 

S2510129962CT204 CROSS WALK-SKINNER to CHAM VILLAGE 

$30,000.00 Pmf Svcs {CM) $30,000.00 Transfer to Fishermen's 

SZS10129962CT207 INARAJAN COMM CENTER RESTORATN 

$50,705.00 Prof Svcs (CM) $29,541.00 Transfer to Fishermen's 

52510129962CT208 MALESSO BELLTOWER REHABILITATION 

$40,000.00 Prof Svcs {CM) $40,000.00 Transfer to Fishermen's 

S251Dl29962CT210 VILLAGE MONUMENT/ENTER SIGNS 19 VILL 

$386,000.00 Construction (Design .. Build) $193,000.00 Transfer to Fishermen's 

$40,000.00 Prof Svcs (CM) $30,000.00 Transfer to Fishermen's 

$4,000.00 Prof Svcs (Archaeology) $2,000.00 Transfer to 

5Z51012996ZCT211 TUMON BAY IMPROVEMENTS 

$70,000 Prof Svcs (CM) $50,000.00 Transfer to Fishermen's 

$.10,000 Prof Svcs {Archaeology) $10,000.00 fransfer to Fishermen's 

52510129962CT212 PALE SAN VITORES RD ST UGHT 

$41,650.00 Design and Contruction $41,650.00 Transfer to Fishermen's 

$5,000.00 Prof Svcs (CM) $5,000.00 Tran:.fer to Fishermen's 

$500.00 Prof Svcs (Arcl'laeo~ogy) $500.00 Transfer to Fi:./lermen's 

5251D129962CT218 FISH EYE PARK PARK IMPROVEMNTS 

$10,000.00 Prof Svcs (CM) $10,000.00 Transfer to Fishermen's 

$1,000.00 Prof Svcs (Archaeology) $1,000.00 Tran:.fer to Fishermen's 

52510129962CT220 AGANA BAY AREA ST LIGHTS IMPROVEMENTS 

$3,500.00 Prof Svcs (CM) $3,500.00 Transfer to 
$35000 Prof Svcs {Archaeology) $350.00 Tran!>fer to Fishermen's 

$29,155.00 Design and Contruction $29,155.00 Transfer to Fishermen's 

5Z510122962CT22l ISLND·WIOE SCENIC AREAS IMPROVEMENTS 
$200,000.00 Prof Svcs (CM} $200,000.00 Transfer to Fishermen's 

$20,000.00 Prof Svcs (Archaeology) $20,000.00 Transfer to Fishermen's 
S2510122962CT222 ANGEL SANTOS MONUMENT IMPROVEMENTS 

$5,000.00 Prof Svcs (CM) $5,000.00 Transfer to Fishermen's 

$500.00 Prof Svcs (Archaeology) $500 00 Transfer to Fishermen's 

5251Dl22962CT223 SCENIC/INFORMATIONAL HWY SIGNS 

$291,552.00 Construction (Design~Bui!d) $98,552.00 Transfer to Fishermen's 

$35,000.00 Prof Svcs (CM} $35,000.00 Transfer to Fishermen's 
$3,500.00 Prof Svcs (Archaeology) $3,500.00 Transfer to Fishermen's -

5251Dl22962CT226 COMMUNITY SPRTS REC FUND TRANSFER 

$50,000,00 Transfer to Fund $50,000.00 ransrer to " 
5251D122962CT227 {GUN BEACH) FAIFAI/GoGNA ACQUISITION 

$1,074,271.00 Design/Constr $1,074,271.00 Transfer to Fishermen's ----
TOTAL $1,982,S19.00 

$17,481.00 Interest in Bank of Guam Account 

52510139962CT228 GUAM FISHERMEN'S COOP FACILITY $2,000,000.00 ·----···---·- -· 
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